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December 1, 1999 Meeting Minutes
Action Items 

· Get information from other jurisdictions on how they dealt with the following items in their Land Initiative:

· What functions were centralized vs. decentralized and why?

· How were existing third party providers of land related data dealt with?

· To what extent were contractors used on the project and what was (or is) the projected project length?

· What were the hard dollar benefits identified in their business case?  Would they provide their business case to us?

· PIN assignment strategy and issues.

· Resolution of multi-participant conflict concerning parcel creation and PIN assignment.

· Lori to get info on Saskatchewan and Alberta and Hartley will get info on New Brunswick.

· Get inventory of following land related data:

· Spatial

· Electronic

· Survey – Hartley

· Urban

· Rural

· Dominion Land Survey (Quarter Section and River Lots)

· Hard Copy

· Community Economic Development Maps (Planning) – Larry

· LTO Plans of Subdivision – Gary

· Director of Surveys Plans  (some in LTO and some not) – Lori

· LTO Titles (metes & bounds) – Gary 

· Future areas to be examined

· Hydro, Repromap, municipalities, City of Winnipeg

· Non-spatial

· Electronic

· Titles, Owners, Interests – Gary

· Assessed value – Larry

· Crown Land Interest – Lori 

· Hard copy

· Titles, Owners, Interests – Gary

· Hartley to provide an updated version of the PIN Strategy document.

Issues

· Integration of land related data from third parties that is of unknown or poor quality.

· Impact on existing organizations that provide mapping services to Manitoba companies and municipalities.

· How do we resolve ownership of data in situations where they was joint development or data is massaged or enhanced to create what could be argued is a new product?

· Land Titles and the Assessment Branch within Intergovernmental Affairs both have large development projects underway to re-develop their core mission critical systems in 2000. Because most technical, business analyst, and user resources will be consumed by these projects there will be little left to work on the Manitoba Land Initiative.

· Maintenance of maps is not the major problem, development is.

· How do multi-participant conflict concerning parcel creation and PIN assignment get resolved?

Decisions/Proposed Strategy

· Use external data if it meets quality assurance requirements a s defined by the appropriate mapping group.

· Use a modular approach to development of the map products. Funding will not be provided for a large mega project.

· Impact of system on existing map providers.

· Any map product development must be accompanied by the appropriate business processes and resourcing to ensure that what is created can be maintained.

