Manitoba Land Initiative Meeting

Internal issues: MLI Resourcing

MINUTES  September 17, 2001, 12:00-1:30

Office of Information Technology, Boardroom, 1100-215 Garry Street
Attendees: 
Darren Brothers (AGR), Chris Green (Health), Gary Fraser (CCA), Andy Bibik (ITM), Hartley Pokrant (Conservation), Kip Tyler (Conservation), Larry Phillips (IA), Jadranka Paskvalin, Chair (OIT) 

Absent: 
Dan Buhler (HWY)

While the meeting was called to discuss internal issues on MLI resourcing, several other items emerged and were discussed as follows:

1. Health – Issue raised by Chris Green
As Health’s GIS web application is built with frames, (discouraged by ManWeb as non-standard), Ed Alexander would not accept it.  Given the fact that all MLI published applications (since based on ArcIMS) have frames, the Committee agreed that ManWeb should be urged to make an exception from the non-frame rule in this case. (Note: in the future this can be avoided – according to ESRI”s representative, it is possible to have an ArcIMS application without frames)

Action: Jadranka to resolve this issue with Chris and Brad (new A/Director for ManWeb)

2. Cadastral/property map.  

Larry and Jadranka met with and Roy Dixon (Geomatics) and the Cadastral Branch last month to discuss our approach towards cadastral/property mapping that would streamline similar efforts of MTS, MB Hydro and municipalities.   It is not likely that the MLI will get necessary funding to implement property mapping strategy as outlined in the MB Land Initiative Property Map Strategy – Business Case.  Therefore, our efforts will be focussed around: adoption of common, province-wide standards and intellectual property rules when outsourcing is done by any of the above noted agencies, and insuring that there are no duplications efforts done by any agency. 

Action: Meeting with municipalities, MTS and MB Hydro to be scheduled.  (Larry)

3. Metadata

Recent issue: MCIC (MB Crop Insurance Corporation requested that their files be removed, since incorrect (have not been updated since 1998) and considered sensitive.  The files were removed on August 24 but this has raised an issue of regular updates of metadata files, liability and formal release/sign-off of these files particularly once this info is available on the Internet.   

 IJC has collected data to create a virtual database for flood officials; this data is now within the MLI catalogue – and nowhere is noted that this is the IJC data, - it is all the MLI data.  If it is being used for a different purpose then for what it had been collected, more attention should be directed to the current 45 sensitive files – most of them from out-of-gov agencies.  According to Lindsay Donnelly, most of IJC data is outdated and useless—everything useful is now within PFRA and Water Resources. 

Action:

· A meeting on metadata was held on Sept 10 (Kip, Lindsay, Al, Jadranka).  It was agreed that metadata processes (cataloguing and updating) must be put in place.  (Kip and Al)
· Mark Pacey was tasked to review all metadata files from  out-of-government agencies

4.
MLI Resources
For the continued development and management of the MLI, the following structure has been established:

· Conservation will be responsible for the data warehouse, its operational management, collection and distribution of data. 

· Oit continues its role as coordinator of the MLI partner departments and ManWeb will manage and develop hardware for both internal and external web use.

Managing the warehouse, collection and distribution of data combines IT, GIS, and different program areas, and requires co-operation between Conservation, other MLI departments and ManWeb.

There is currently no formal SLA between involved parties as to the individual roles and responsibilities of departments under this initiative.  Conservation has requested help from the other departments in drafting the SLA’s. and Darren Brothers and Andy Bibik offered their help.  

Action: By the end of September, Conservation with Darren’s help will provide preliminary drafts for further discussion within the MLI Committee.  

