Land Initiative Working Group

MINUTES  March 23 , 2000, 9:00-11:30

Office of Information Technology, Boardroom, 1100-215 Gerry Street
Attendees: 
Wilma Wong (ITM), Chris Green (Health), Gary Fraser (Land Titles, CCA), Darren Brothers (AGR), Andy Bibik (ITM), Larry Phillips (IA), Hartley Pokrant (Conservation), Dan Buhler (HWY), Doug Parnell (LMS, GS), Lindsay Donnelly (Conservation), Dyrk Bolger (GS), Pacey Mark (ITM), Jadranka Paskvalin (OIT) 

Absent: 
Kip Tyler (Conservation) 

Chris Green (Manitoba Health Epidemiology Unit) attended the MLI Committee meeting for the first time.  He has been involved in building of a spatial infrastructure to facilitate the mapping and spatial analysis of disease trends, health care utilization etc.  Attached is the background document showing area of GIS work in this Department. 
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The TB submission is signed by all DMs and is now with the Minister of Finance, who will bring it to TB.  Kal Ruberg will present MLI to TB
Since our last meeting there were several conferences and symposiums:

· Geomatics Conferences in Montreal, Canadian Institute on Geomatics       Abstracts  from this conference (grouped in several areas: Geospatial Data Infrastructure, Business GIS - Decision Making, Transportation/Public Utilities, Radarsat - Natural Disaster Management, Geoide - Data Acquisition, Land Management) from will be placed on the MLI web site - "what's new".   Author of any particular paper could be contacted directly for additional information.  

· Digital City - ESRI Conference in Winnipeg

· Extreme Project Management - OIT, Winnipeg

Metadata subgroup (Mark)

· Received the final release of SMMSx3.1 software to be installed on the OIT server with full keyword search, and Z39:50 gateway capabilities

· New records have been received from the Lands Branch (Topographic and Cadastral section) 

· No request for collection assistance were asked.  

· Process slower than expected.  

Tasks (Mark and Lindsay):    

1. Create a list of what has been collected so far

2. Create a list of what is missing

3. Draft a letter (by Mark) to be sent (by Jadranka) to departments/branches that have not submit metadata

Database Subgroup (Andy)

· Completed testing of Spatial Database Engine (ESRI)

· Completed testing of Oracle Spatial Cartridge

· Set up a test Internet Map Server - testing in process (ITM)

While waiting for SDE, Oracle Licenses, Oracle Spatial Cartridge, Disk Space   (have been ordered), Core Data (SHP,DXF and Metadata files) will be placed in the ManWeb UNIX server.  (When the SDE/SDC server is created, the UNIX server could be transferred to the Internet for public access).

Discussion that followed was about technical architecture for this and SDE/SDC server and their interrelationship.   

Tasks:


1. Wilma to prepare the UNIX server and create subdirectories and user Ids

2. Wilma to make sure the creators of data have the proper FTP software to allow file transfer

3. Conservation to create the necessary Core Data web page for Intranet users

4. Conservation to create the necessary formats and transfer them to central server

5. Conservation to make sure that there is no duplication of the same data on their departmental server (IT branch) and to explore possible linking of their server to the central MLI server in ManWeb.  

Cadastral subgroup

Not much was accomplished during the last month.  

Plan for the next month: 

· Attach Assessment data to Section-Township-range grid

· Complete collection data from other jurisdiction on costs, business cases, and strategies

· Review PIN standard document

· Prepare Cadastral business case outline and options to be examined

Concerns/obstacles

· Other initiatives in LTO and IA will complicate launch of any new project

· Impact of system on existing map providers

· FIPPA implications for sharing owner name and address within government 
GeoConnections National Coordination Meeting

was held in Montreal on March 7th.  Jadranka and Gary were at the meeting.  Attached are the presentations made for each of the agenda items:

1. Status report on GeoConnections Program activities, Jeff Labonte, GeoConnections Secretariat
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2. Report on activities of the Provincial -Territorial Coordinator and Priorities and Issues identified by Provinces and Territories, Brad Fay,  GeoConnections Secretariat
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3. Status Reports on Framework Data (Francois Faucher) and Access Nodes (Bob O’Neil)

There are many opportunities for funding through GeoConnections in this area.  RFPs will be issued in April.
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4. The proposed Federal-Provincial/Territorial Accord (Intergovernmental Geomatics Accord), Nancy Vanstone, Nova Scotia and Brad Fay, GeoConnections Secretariat
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5. Review and discussion of agenda items for the GeoConnections Management Board meeting; Jeff Labonte, GeoConnections Secretariat
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6. Roundtable discussion

Jadranka have informed all participants about MLI corporate approach, its current activities and identified areas that we could successfully partner.  
! Tasks re: partnership with GeoConnections: 

Funding:

1. Hartley to follow up further and explore opportunity for funding within Framework Data  (Particularly in the area of administrative boundaries and Cadastral Maps).  Contact for Framework Data is Francois Faucher, Director General, Mapping Services Branch, NRC (ffaucher@NRCan.gc.ca), and Bruce MacPherson, Executive Coordinator, Land Information Ontario (bruce.macpherson@mnr.gov.on.ca)

GeoConnections: http://www.geoconnexions.org/english/opportunities/index.html
2. Dan to follow up and explore opportunity for funding within Access Node (central database, metadata) Beside RFP that will be issued early April, there can be unsolicited proposals as well.  Contact: Robert A. O'Neil, Director, GeoAccess Division, NRC (oneil@nrcan.gc.ca) GeoConnections: http://www.geoconnexions.org/english/opportunities/index.html
3. 1:50 000 Maps

During the Conference in Montreal, Jadranka and Gary met with F. Faucher, Director, Mapping Services Branch and with Yvon Boucher, Centre for Top Info Sherbrooke regarding exchange of our road maps for feds 1:50000 Digital Topo Maps.  They have expressed their intent to partner and Hartley is to follow up.

Manitoba representation on CCOG

Canadian Council on Geomatics (CCOG) is a fed-provincial consultative body for geomatics.  The voting member has to be the head of the major geomatics organizations of governments that is responsible for the provision, standardization and coordination of spatially referenced data and should be appointed to the Council by the lead Minister of each gov.. (Terms of Reference) 

Department of Conservation carry this role in our government and suggestion is that Hartley as a director of the Geomatic Branch be Manitoba representative (and voting member for Manitoba) in CCOG  - this issue will be raised at the next DMs Meeting (formal appointment).  

MLI (Jadranka) will continue to represent Manitoba in GeoConnections (program that is similar to MLI) 
   ! 
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