Manitoba Land Initiative Meeting

MINUTES  March 22 , 2001, 12:00-2:00

Office of Information Technology, Boardroom, 1100-215 Gerry Street
Attendees: 
Darren Brothers (AGR), Chris Green (Health), Dirk Bolger (GS), Gary Fraser (CCA), Andy Bibik (ITM), Hartley Pokrant (Conservation), Larry Phillips (IA), Dan Buhler (HWY), Jadranka Paskvalin, Chair (OIT) 

Absent: 
Kip Tyler (Conservation), Ed Alexander (ManWeb)

Guests: 
Alana Stevens (JUS)
1. Pricing

First Draft of the KPMG Geospatial Data Access and Costing Study is completed.  (The Draft is also posted on the MLI web page under “Related Documents”). If accepted by the GeoConnections Secretariat, it will be circulated to the Canadian Council on Geomatics (CCOG).  Total of 7 recommendations addresses issues on how to distribute and whether or not charge for data.  
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MLI input re four land data categories as proposed by Conservation (see March 15, 2001 meeting minutes) is as follows:

· Intergovernmental Affairs and CCA: - still no response from the Deputy Ministers.

· Transportation and GS: City, Town and Villages Road Map  can be released freely; Network Map, decision still need to be made.

· ITM: Geological Maps are owned by the federal government and can not be released freely.  

· Agriculture: N/A

· Health: No concerns re releasing the public the administrative boundary files already in the MLI
.  There is no concern regarding confidentiality or cost recovery of these data.  

2. User Agreement for Digital Data

A new (simpler) version of the User Agreement for Digital Data is drafted.    Additionally, Hartley requested a further amendment to make clear that redistribution to the Data in its raw form for sale is prohibited.  The current version is attached and can be found on the MLI web page under  “Related Documents”
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3. Web site has been completed.  Metadata Search engine needs to be added. Darren will contact Mark Pacey and resolve this issue.
4. MOU and SLA, that will be signed between the OIT and departments to ensure future operations of the MLI database is being drafted (OIT staff).  Expected timelines – one month.  
5. Costing structure.  

Note: Variable that might change costs: (1) Technical architecture is still not finalized.  Ed will follow up on this.  (2) it is still not known whether consolidated servers in the Managed Ops (ManWeb) will be managed in-house or be outsourced.

Option A - free public access



One time
Operational
 ( Annual)

Part 1- Core Data Warehouse (FTP server outside of fthe firewall)







OIT 








 harware/replication software


20.0 
4.0 



staff time (2 weeks)


2.0 
2.0 



Total Part 1


22.0 
6.0 


Part 2- Seamless Database








outside site setup (including firewall)


2.0 




hosting a site ($300-700/month, depending on # of hits



8.4 



additional server


10.0 
2



additional SDE 


23.0 
5



additional SMMS


8.0 
1.5



database replication software







staff time ( 2 weeks OIT, 2 weeks ITM)


4.0 
2.0 



Additional Oracle licences 


130.0 
25



Total Part 2


177.0 
43.9



Total Part 1+ Part 2


199.0 
49.9 











Risk - if load continue to increase







         (1) upgrade the hardware, or


1.0 




         (2) duplicate the hardware


30.0 




         Oracle licencing cost as a result of 1 or 2


120.0 
if the same deal as before



TOTAL 


151.0 




Note: Risk is low and nuisance use could be eliminated by charging subsrciption fee














Option B  - storefront  ( in addition to Option A)



One-time
Operational



(either annual subscription fee or nominal fee per download)






OIT








build a subscription storefront


50.0 




maintenance of storefront  ( 1 week/Year)



1.0 



web page 


15.0 
2



user support, accounting financial staff 0.2 FTE



10




             Total OIT

65.0 
13.0 










TOTAL A+B



264.0 
62.9 


6.   Geoconnections funding – Dan will draft the proposal by the third week of April.

7.    City’s Data status – Andy will contact the City and obtain their data.  Acknowledgment of limited use is drafted and will be circulated for comments.  (Jadranka).

8.    City of Winnipeg is interested to participate in the MLI.  The MLI Committee members welcome City's participation in the MLI.  It is agreed to have an informal approach for now, and let this relationship evolve and shape itself over time.  The City might find out that only certain areas and aspects of our work interest them, and City’s presence at the MLI meetings will allow us to develop appropriate partnerships as both parties see fit.  Brian Lund, Land Information Services Administrator City of Winnipeg, will be invited to the next MLI Committee meeting.

� Currently, Health has contributed the following spatial files to the MLI data warehouse: 





	1.  Regional Health Authority (RHA) Boundary File


	2.  RHA 10 (Winnipeg) Community Characterization Boundary File


	3.  RHA 10 (Winnipeg) Neighborhood Resource Network Boundary File 


	4.  RHA 10 (Winnipeg) Neighborhood Boundary File


	5.  Postal Code Conversion File -  codes from postal code to all Geographies above (1-4 above)
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