Land Initiative Working Group

MINUTES  January 12 , 2000, 8:30 - 11:00

Office of Information Technology, Boardroom, 1100-215 Gerry Street
Attendees: 
Darren Brothers (AGR), Andy Bibik (ITM), Larry Phillips (IA), Hartley Pokrant (Conservation), Dan Buhler (HWY), Lindsay Donnelly (Conservation), Kip Tyler (Conservation), Pacey Mark (ITM), Jadranka Paskvalin (OIT)

Absent: 
Dyrk Bolger (GS), Gary Fraser (Land Titles, CCA), Doug Parnell (LMS, GS)
1. Metadata Subgroup (Mark Pacey and Lindsay Donnelly)
Accomplished:
· A working web page has been created to facilitate the distribution of the metadata tools.  Update and information about metadata collection within government can also be found at this site:  http://10.150.24.44/metadata/toolkit.htm
· December 15th the sub committee met with members of Surveys and Mapping, and Environment to discuss metadata collection strategies and introduce them to the collection tools.  This branch has the largest number of datasets, which require associated metadata record collection.

· December 16th met with Intergovernmental Affairs and provided them with the metadata toolkit, they advised their two major datasets would have metadata collected by the end of January.

· December 17th SMMS Metadata cataloging software has been purchased and installed in a test environment, with plans to migrate to the OIT server when it is ready.

· December 29th we received the complete IJC collected metadata catalogue for the Red River Basin and issued the files back to their respective data creators for updates.

· January 6th we received twenty-seven cadastral related metadata files to be implemented into the "SMMS Metadata database".

· January 8th we met with Housing and provided them with the collection toolkit. They are now in Collection progress of their datasets.

Next month plans:
· During the next month we will be following up with the participating departments, for progress on their metadata collection.

· SMMS software will be installed at Manitoba Conservation and Energy, providing there are no problems with the engineering from SHL.
Concerns:

· IJC metadata - very "skeletonized, and needs to be fortified.  It is expected that the same thing will happen when collecting metadata from other departments additional work will be necessary as well.   

· The installation of metadata software for Lindsay might take more than one month (look into the possibility of a temporary solution - e.g. getting computer from Andy or Hartley until the "installation" issue is resolved in the dept. of Conservation.  

2. Database subgroup  (Andy)

Achieved

· Metadata cataloguing software has been purchased and installed in a test environment 

· Testing in house of all metadata software - Industry, Trade and Mines before implementing them on the central server
· Loading all GIS related application software
· IJC- Red River Basin Virtual Database (RRBVDB)
· Defined action plan and assigned responsibilities

· ManWeb will be responsible for providing a server to house the Isite search engine and the RRBVDB metadata

· RRBVDB: OS (6.1 of RedHat LINUX, and software chosen (Search engine is Isite - a freeware software package / Mark will make sure it works along with other software).  In future to minimize data redundancy and reduce the number of administrative steps required to publish the metadata - possible solution is to provide a gateway from z39.5 Gateway directly into the relational database managed by the SMMS software - in February 

· The IJC team will provide an initial set of metadata for test purposes in the appropriate format, ready to use in SMMS

· Net Dynamex will support the RRBVDB server (expertise and resources for future upkeep.  
Next month plans?

Concerns/obstacles?

3. Cadastral Subgroup  (Larry)
Accomplished:

· Completed inventory of electronic survey data maintained by Geomatics Branch.

· Agreed on a concept to attach assessment data to the quarter section grid.

· Agreed to pursue getting Intergovernmental Affairs Planning drafing personnel to provide researching to Geomatics branch in expansion and maintenance of electronic survey layer.

Next month plans:

· Complete inventory of cadastral data

· Complete collection data from other jurisdictions on costs, business cases, and strategies

· Review PIN standard document and discuss business case format

Concerns/obstacles

· Other initiatives in Land Titles and Intergovernmental Affairs will complicate launch of any new project

· Impact of system on existing map providers

· Development of the technical architecture to support attaching assessment data to quarter section grid.  

4. Web page  (Jadranka)

Content info completed.  The MLI web page will be published by the end of January to test it on the Intranet.  

5. GeoConnection Secretariat (Jadranka)
· An exploratory meeting with GeoConnections on December 13. They are interested in having our database connected with other provincial databases (possible funds  in this area) 

· Discussed issues: 
· participation in Geo Program 
· using the same standards (metadata, geo-referencing….) 
· projects, applications 
· independent study on charging fee for land data - in summer 2000
· cadastral mapping - provincial specific and an area of data collection, so no funding in this area
· possibilities of obtaining 1:50 000 federal maps (Hartley is contact for this)
· resolved representation on the GeoConnections Mngm. Board - Kal and Norm

6. Others

"Existing Information Utility" (Hartley)
Through the MLRIS initiative contract with Linnet, which expired approx. 3 years ago, an Information Utility (IU) was developed to assist in the distribution of spatial data to government and non-government agencies.  Manitoba Hydro also participates as a funding partner for the IU.  The current IU is funded through a month by month agreement for a value of $150K per annum.  The existing IU provides data through hard media transfer such as CD's or floppy disks while MLI will allow for direct Intranet access of the data.  It is recognized that through MLI a review will have to be conducted regarding the future relationship of the existing IU with the MLI project.
conservation: Resource Information Systems Branch
There is a need for further information on activities within RISB related to the integration of remote data servers to link additional spatial data.  The MLI Committee understands that RISB is currently working on this activity while exploring ways to serve data on the Intranet. Some synchronization of their information, and coordination of work with the MLI database technical subgroup would be beneficial. In this regard Tom Dame will be invited to the MLI database technical subgroup to share his information. 

Action: Kip will see if this can be arranged.  
PILOT:

Action: Larry and Darren to provide some details on this (rationale behind, how, who, when etc)

