Land Initiative Working Group

MINUTES  February 21, 2000 ,  11:00-1:00
Office of Information Technology, Boardroom, 1100-215 Gerry Street
Attendees: 
Gary Fraser (Land Titles, CCA), Andy Bibik (ITM), Larry Phillips (IA), Dan Buhler (HWY), Kip Tyler (Conservation), Steve Dearth (ManWeb), Ed Alexander (ManWeb), Robert Garigue (OIT), Jadranka Paskvalin (OIT)

Absent: 
Dyrk Bolger (GS), Darren Brothers (AGR), Hartley Pokrant (Conservation), Doug Parnell (LMS, GS)
Agenda:

1. TB Submission

The DM meeting is scheduled for March 1, 2000.  The TB submission on MLI prepared by the Committee is being reviewed by each department.  

Task: The departments are to provide input/changes/edits by the end of  this week so revised version could be sent to DMs prior to  the meeting.  

MLRIS/Linnet issues will be discussed as requested by Hugh Eliasson (IT&M).  Status of the IU- wheather IT&M will discontinue service with Linnett.  

Task: Andy to provide rationale pro and cons for each scenario - 

(1) their services provided by Linnet

(2) their services provided in house - costs and when
From Consumer and Corporate Affairs  has been raised an issue on relationship between the MLI and the BSI and if there is any duplication of work being done under Better Systems.  It is agreed that the MLI is not duplication of the work being performed under Better Systems.  Unfortunately, the use of the term “single window” appears to be causing considerable confusion
.
2. Storage requirements for the central database

From the beginning of this project, storage requirements were not estimated correctly.  Originally - 40GB.

Currently, according to Andy's estimate core maps will require 200 GB (this will include 1: 20 000 maps, future feds maps- 1;50 000 and future growth of orthtophotos.)  

Storage requirements now:

Orthophotos (what exists today)         80,000 MB

1:50                                                      4,000 MB

1:500



        25 MB

1:1000,000 


          8 MB

Quarter Section


        40 MB

Total currently needed: approx. 
         85 GB (not including 1:20)
OIT will provide necessary hardware and Robert needs exact estimate of what exactly is needed 

Steve's and Ed's estimate  (added to minutes on February 23, 2000)
GIS Project external storage costs All prices in US dollars

Base ($10,444):

External Storage Cabinet (EXP200)
35301RU
$2,595

Second Cable (6ft)


03K9310
$79

6 x 36.4 GB Hard Drive (218.4 GB)
02K0441
$1,295 ($7770)

Options:

Parity Drive and Hotswap Drive

02K0441
$1,295 ($2590)

Second Cable (12ft)


03K9311
$115

Redundant Power Supply


37L0075 
$389

Fibre Channel:

2 x Fibre Adapter Card (PCI)

01K7297
$1,789 ($3578)

Fibre Controller Unit


35261RU
$13,439

2 x Fibre Cables



03K9306
$109 ($218)

My recommendation is to go with:

The base and the options: $13,459.00 (approx.: $19,515.55 Canadian)
3. Technical architecture for the data sharing - pilot

Proposed architecture that will be tested this week looks as follows:





Alternatives:

1. Data warehouse - 
Maps should be kept in stored in DXF, ESRI shape file and Integraph format 

· Everyone would FTP the proper format to their PC
· Storage requirements would triple??? Is this correct - Orthophotos case???

· Band width would suffer because of the movement of large file sizes

· No selective extraction i.e. " cookie cutting" or selective layers.
· Little cheaper because the extra disk space off sets the Oracle licence savings 
2.  Translation tool (to translate diff. Formats)  "Spatial Direct" from Safe Software Inc.  Does this require Oracle database which would again require the $130K Oracle licence fee.  Andy will research it a little more.



Spatial Cartrige will allow that different files are read without translation by software already deployed by departments.  





Costs:


SDE -  $17 000


Spatial Cartridge - no costs


Oracle licence fee - $130,000 ??? for unlimited web access???


Task: costs to be estimated by Steve and Ed.


for internal web sharing


for Internet access
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Will not be tested -/very few cases 








� The “single window” or “one stop shopping” concept espoused by BSI was to be accomplished via electronic access to government over the Internet.  As no electronic filing, electronic commerce or integrated access to government services was being provided at that time (1997), Better Systems was expected to lead the way and set the standard for all of government to follow.  Unfortunately, in the ensuing years, advances in technology and developments in other areas of government have resulted in other solutions now being available in areas where BSI was “pioneering”.





While Better Systems will continue to build on-line access to selected business services (Personal Property Registry, Land Titles, Companies Office, Taxation, Business Inspections and Tax Administration), other projects are building on-line access to other services.  





The common denominator or real “single window” to the Government of Manitoba is its presence on the World Wide Web as mandated by Treasury Board.  ManWeb already provides single window access to the public and this includes on-line services that BSI is redeveloping, on-line access to land information, statutory publications, and everything else that comes from our Government.  Culture, Heritage and Citizenship's Information Resources Division maintains responsibility for the "look and feel" of the Manitoba home page and for ensuring that web content adheres to the desired corporate message and vision. 


The work that has been done through BSI on the land titles registration project is also not duplication of work planned to be done through the Manitoba Land Initiative. The first release of the land titles registration project is the Survey Indexes that will allow clients to search records of land ownership or survey plans or order a copy of a registered document.  The Internet version will have additional plan information as well as enhanced search capabilities.  The index is currently being tested and if all goes well it will be available by the end of February.  Additional enhancements were planed in future releases  (however, the current cost escalation requires the government to seek alternative means and mechanisms).  Scanning of the LTO plans is planned to reduce LTO storage requirements and handling. These plans would then be attached to the Survey Indexes.  The information on the plans will not be on the cadastral layer (e.g. the survey evidence, registration information as well as older plans).  The scanned plans therefore are not a duplication of the cadastral map component planned by the Manitoba Land Initiative. 








